
REGION 54700 MHZ MEETING SUMMARY
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Introductions

Presented overview of Committees.

Basic overall structure of the committee was discussed

Committee goals were established.

Some committee appointments were made.

Next meeting was set for 11/16/00.



REGION 54700 MHz RPC MEETING SUMMARY
November 16,2000. IO:,JOA.M, Chicago Emergency Communication Censer

Region 54 Convenor/Chairman, Bill Carter, opened the meeting and welcomed 1hose
attending. He stated that this meeting would be somewhat informal because of a lack of
specific direction from the National Coordinating Committee (Nee). This meeting is the
third held by the Region 54 10e) MHz Regional Planning Committee (RPC). During the
first two, Mtendees were asked to indicate their willingness to participate in the planning
process by providing contact infOI'lmllion. Attendees at this meeting were invited from
those previous volunteer lists. Some invited members were Wl8ble to attend this meeting.
however.

Bill then indicated that the intent of today's meeting was to develop a structure :lOr the
RPC to begin work on the Plan. He then distributed a list of names of people who are
considered voting members. This list W8Sconstructed from previous lists of persons
volunteering to W(I1'k on the Plan. An attendees at this meeting are on the voting
members' list. It was agreed. that the voHng membership should be kept to a workable
minimum number ofpeople. Currently there are twenty-three (23) voting members.

The following RPC offices were then established, and filled by the persons named below
via oral motions and vo1es:

Secretary: Mike Celeski (motion by Rich Nowakowsk~2M by Duke Ellingson)
Vice Chairman: Carl Guse (motion by Duke Ellingson, 2~ by Rich Nowakowski)

No Treasurer's office was established since there are currently no revenues
available to the RPC.

BiU also mentioned that the RPC would enjoy the bene:fIt of technical advisors from the
conunercial sector. However, these advisors win not have voting authority.

With preliminary voting membership and the offices of Chairman. Vice Chairman and
Secretary established, Bill then requested that Subcommittees be established. After some
general discussion among the group, it was decided that OUI RPC vrould consist of five
(5) subcommittees. The subcommittees and their current membership are as follows:

....,/ J .../ v
1. Rules --- Mike.celeski (Chnm). carl Guse. Torn Ward. Ken Jason

, ././ ./
2. InteroperabHity --;rDan Mu]vililll (Chmn), Rich Nowakowski,. Jeff Galas. Craig

Lundt, sam Steffatlt Todd Gatlin./"
J ./

3. Membership -- Duke Ellingson (Chmn), Rich Nowakowski

4. Technical ---

Additional members are being sought for all subcommittees. It is desired that
representatives from all four states and as many different service agencies as possible
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comprise the subcommittees. At a minimum, each subcommittee should have a
representat ive from each state.

Tasks: fur two ofthe subcommittees were then briefly discussed•..

The Rules subcommittee will ascertain the most reasonable number of voting members,
establish the funnai structure of the RPC, and creme its operating by-Laws. In addition,.
the Rules committee will exert control over drafted documents. To filcilitate th~ Ken
Jason will establish a Web page using the Cook County SheritYs server. Members at
large will be able to view the latest drafts of aU documents via the Internet, but only
Committee Chair(s) will authorize the posting ofdo<:wnents on the site.

The Membership subcommittee is charged with ensuring that no eligible user of the 700
MHz spectrum is excluded nom the planning process. As a result ofan initial discussion
about modifying the existing boundaries of Region 54~ it will also consider the
geographic makeup of the Region. Carl Guse related that the State of Wisconsin is
contemplating a request to Region S4 to encompass the remainder of that state (ie.,
enfold Region 45 into Region 54). Tom Ward raised the possibility ofexpanding Region
54~s boundaries by one county all the way around. It was decided that these requests
would have significant implications in terms of administration and :frequency
coordination. Thus. they deserve the appropriate tn-depth consideration that will be
available from the Membership subcommittee.

Nothing was discussed. for the Interoperability subcommittee except that it needs
representation from many different agencies. Dan Mulvihill, from the FBI chairs it. The
Technical and Implementation subcommittees need members and a chairman.

Final discussion about the RPC structure focused on the need for more participation at the
subcommittee level, formalizing the structure and by-laws. and seeking funding for the
administrative costs that win be incurred (e.g., for ph(}tocopying. postage, etc.).

It was also decided that electronic media and telephonic communications would be the
primary methods ofdiscussing issues and exchanging documents. Microsoft Office will
be used for word processing. spreadsheets. Net Meeting can be used for subcommittee
conferences. The group set a goal ofhaving an initial draft ofa PIan (without appendices
such as the frequency sort) ready by the next RPC meeting" which was scheduled fur
April 17, 200I at 2:00 p.m at the Chicago Emergency Conununications Center.

RespectfuUy submitted by~ Michael J. Celeski, Secretary
Region 54 700 MHz RPC
9511 W. Harrison St.
Des PJaines. IL 60016-1562
847-294-4557; FAX: 847-294~4565
.celeskm@jsphost.statejJ.us or mikecele~ki@JoLcom
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REGION S4 700 MHz SUBCOMMlTfEE MEETING SUMMARY
March 15,200/ JO:30A.M., Chicago Emel"gency Communication Center

Region 54 Co-Chairman, Bill Cartet~ opened the meeting and welcomed those attending.
He stated that this meeting was called to provide more strocture to the working
subcommittees.

The first order of business: was to decide how to deal with fmancial costs incurred by the
RPC and/or its members. Bill informed the group we received infu.rma1ion indicating
that the National Institute of Justice (NIl) was making monetary funds available to
support the 100 MHz Regional Planning process. Thererore, the RPC should develop
policies and procedures fur obtaining whatever funds become available.

It was decided by a unanirno-us voice vote that a new subcommittee should be fo-rmed and
named the Financial sureommittee. Its purpose would be to establish policies and
procedures for olXaining and expending funds.

Bill then further addressed the need fur establishing metre structure within the R54RPC.
He indicated that we are trying to be as inclusive as possible to ensure that all eligible
public safety I service organizations are represented.

Sign-in sheets were passed around) and many individuals placed their names on separate
sheets &abeled with subcommittee titles.

Mike Celeski and Carl Guse offured a -couple of issues to use as examples ofour need to
begin actual work. One issue was the establishment of State Interoperability Executive
Corrunittees; another was the :recent allocation of 2.4 MHz of the spectrum directly to
each state. It is clear that Region 54 needs to begin developing its Plan now,. so that
issues such as these can be carefully addressed.

Bill Carter asked that anyone with informa1ion on Interoperability from his or her
respective state forward it ro Dan Mulvihm~ Chairman of the Interoperability
subcommittee. If the chairman of the RPC for the :remainder of the fuur states in our
Region was not present~ Bill asked that whoever was present, contact the Chairman and
forward that state's information and intentions regarding lnteroperability to Dan.

The group then revised the Region 54 700 MHz RPC Suboonunittee structure. The six
(6) subcommittees are detailed below:

I. Rules --- Mike Celeski (Clunn). Carl Guse,. Tom Ward. Ken Jason

2. lnteroperability --- Dan Mulvihill (ChInn), Rich Nowakowski, Jeff Galas, Craig
Lundt, Sam Steffan, Todd Gatlin

3. Membership --- Duke Ellingson (Cbmn), Rich NowakowsU Jay Mantz

4. Technical--- Chris Kindlespire (Chmn), Harry Warner. Sam SteffaI4 Tony St.an14
Mlke Donatell~ Jom [,Ozal'. T.J. Ward" Bill Carter
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March J5,2001 10:30 A.M. Chicago Emergency Commun;caJiQn Center

5. Implementation --- Craig Lundt (Cbmn), Jay Mantz, John Lozar, Dave Swan

6. Financial -- Rich Nowakowski (Chmn), George umgmeyer, Dave Swan

At the conclusion of this process, Bill Carter asked that each Subcommittee chair contact
his membership and establish meeting schedules and agendas. forwarding the
membership information to Duke Ellingson, chair ofthe Membership subconunittee.

Discussion then turned to an old topic: the combination of all four states into one large
Region 54.

Co-Chairman Carl Guse addressed this issue, since it was Wisconsin who initially asked
for consideration of being included in Region 54. Carl noted that initially, the FCC
provided an "opt out"' ability for states who preferred to renx>ve themselves from multi­
state regional planning committees. He further noted that the FCC did not provide an
"opt in" clause~ allowing states to join already defined multi-state regions. Since it does
not seem to be the FCC's intent to allow further comolidation of states into srngle
regions, and because there would likely be an increase of complex issues arising from
such consolidation, it is probably not a wise decision to attempt to include the remainder
ofeach ofthe four states in Region 54.

There was general agreement that this issue would no longer considered.

Bill Carter then again asked the Subc!lmmittee chairs to hold at least one meeting
(whether in-person, or by teleconference) and provide a brief synopsis to the Committee
of the Whole at the next general meeting. He also asked that Mike Celeski e-mail a
request to each commercial I industry representative to establish a subcommittee that
could periodically infonn us ofdevelopments in their sector.

Next GeDeral Meeting: April18~ 200] It 2:00 p.m. (following the NPSPAC RCRC
morning meeting) at the Chicago Emergency ConununicatioDS Center. 1411 W. Madison,
Chicago~ IL.

A motion to adjourn was offered by Rich Nowakowski at 11 :20 a.m. and seconded by
Craig Lundt, receiving a unanimous a:ffi.rma.tive vote.

Respectfully submitted by: Michael J. Ce1eski, Secretary
Region 54 700 MHz RPC
9511 W. Harrison St.
Des Plaines, IL 60016-1562
847-294-4S51~ FAX: 847-294-4565
.ccleskm@isphost.state..iLus or mikeceleski@aol.com
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March /5,2001 JO:30A.M" Chicago Emergency Communication Cenler

Region 54 Co-Chairman. Bill Carter; opened the meeting and welcomed those attending.
He stated tha1 this meeting was called to provide more structure to the working
subcommittees.

The first order of business was t.o decide how to deal with fmancial costs incurred by the
RPC and/or its members. Bill informed the group we received infurmation indicating
that the National Institute of Justice (NIl) was making monetary :funds available to
support the 100 MHz Regional Planning process. Tberefore, the RPC should develop
policies and procedures fur obtaining whatever funds become available.

It was decided by a unanimous voice vote that a new subconunittee should be formed and
.named the Financial subcommittee. Its purpose wouJd be to establish policies and
procedures for obtaining and expending funds.

Bill. then further addressed the need for establishing more structure within the R54RPC.
He indicated that we are trying to be as inclusive as possible to ensure that all eligible
public safety I service organizations are represented.

Sign-in sheets were passed arolJnd) and many individuals placed their names on separate
sheets labeled with subcommittee titles.

Mike Celeski and Carl Guse offered a couple of issues to use as examples of our need to
begin actual work.. One issue was the establishment of State Interoperability Executive
Committees; another was the recent allocation of 2.4 MHz of the spectrum directly to
each state. It is clear that Region 54 needs to begin developing its Plan now~ so that
issues such as these can be carefully addressed.

Bill Carter asked that anyone with informa1ion on Interope:rability from his or her
respective state forward it to Dan Mulvihill; Chairman of the Interoperability
subcommittee. If the chairman of the RPC for the remainder of the fuur states in our
Region was not present, Bill asked that whoever was present) contact the Chairman and
forward that state's information and intentions regarding Interoperability to Dan

The group then revised the Region 54 700 MHz RPC Subcommittee structure. The six
(6) subcommittees are detailed below:

). Rules --- Mike Celeski (Chnm). Carl Guse, Tom Ward, K£:n Jason

2. Interoperability --- Dan Mulvihill (ChInn). Rich Nowakowski, Jeff Galas, Craig
Lundt. Sam Steffa~Todd Gatlin

3. Membership --- Duke Ellingson (Chmn). Rich NowakowskL Jay Mantz

4. Technical--- Chris Kindlcspire (Chnm») Harry Warner, Sam Steffan;. TonyS~
Mike Donatelli, John I..{)zaI'. T.J. Ward" Bill Carter
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5. Implementation --- Craig Lundt (Chmn). Jay Mantz, John Lozar, Dave Swan

6. Financial -- Rich Nowakowski (Chmn), George Longmeyer. Dave Swan

At the conclusion ofthis process. Bill Carter asked that each Subcommittee chair contact
his membership and establish meeting schedules and agendas. forwarding the
membership information to Duke Ellingson. chair ofthe Membership subcommittee.

Discussion then turned to an old topic: the combination of all four states into one large
Region 54.

Co-Chairman Car) Guse addressed this issue, since it was Wisconsin who initially asked
for consideration of being included in Region 54. Carl noted that initially, the FCC
provided an "opt out" ability fur states who preferred to remove themselves from multi­
state regional planning committees. He further noted that the FCC did not provide an
"opt in" clause, allowing states to join already defined multi-state regions. Since it does
not -seem to be the FCC's intent to allow further consolidation of states into single
regions, and because there would likely be an increase of complex issues arising :from
such consolidation, it is probably not a wise decision to attempt to include the remainder
ofeach ofthe four states in Region 54.

There was general agreement that this issue would no longer considered,

Bill Carter then again asked the Subcommittee chairs to hold at least one meeting
(wh~r in-person, or by teJeoonference) and provide a brief synopsis to the Committee
of the Whole at the next general meeting. He also asked that Mike Celeski e-mail a
request to each connnercial / industry representative to establish a subcommittee that
could periodically inform us ofdevelopments in their sector.

Next GeDeral Meeting: April 187 2tD] It 2:00 p.m. (following the NPSPAC RCRC
morning meeting) at the Chicago Emergency Conununications Center. 1411 W. Madison.
Chicago.IL.

A motion to adjourn was offered by Rich Nowakowski at 11 :20 a.m. and seconded by
Craig Lundt, receiving a unanimous affinnative vote.

Respectfully submitted by: Michael J. Celesk~ Secretary
Region 54 700 MHz RPC
9511 W. Harrison St.
Oes Plaines, IL 60016-1562
847-294-4557; FAX: 847-294--4565
!cc]eskm@isphost.state"i1.us or mikeceleski@aolcom



~
d ...
.J ~

,, 0 "3
>.J

~~
.;-...
~
(01

~
~

~
~ = 1
:( l..

.;

~ ~:;
"3tIJ tlf-l

'ci'-<on

::J l;)

c:: ~

~ ~\

~
.....

~~
~
u.

~ ~ 1 ,...
0""

J.
~ ~ :r-

8 I

~
t'l

~ I II .....
~ r<. 'c:t f\. 'il

c- rJ00 II} ,t ~ ~

~
§ /"C ~

f
.:r- - - 0
~ if) M '10t:

~ I
...

lI'l ...
O~

...,
"=' ~U'uJ ~ ~

~
t;)'c- ...

i.
en

iM

1
0 ....
.~ 1\ ...
u

~~
~.z; ...~ .-

6~ ~ i0
~~

;...-.. <A 10 (.)

~r:.; i3
~~ ::J --f§ u

00

~
.;S
~

~
.-

~ !..
(3Z u

-,))--, ---F



oJ

J

REGION 54 PLANNING COMNfITTEE SUB-COMMJITEEMEMBER LIST

SUB-COMMITTEE NAME:~l..!.:-nU!!o.:~!lC',;·";':\~_ii~W;:tt~~~G;::::--
t«t' zk JIP,leoo r-If..e-c/y-!'-'~ %.~../

Name Agency City or State Phone Fax EMAJL

CHAIR

[Po...,.,J ~C.,__ 'S~. of A..ss.C.'r1 a,Q'V"''';.... ::CL Eh:l-~CJ~ -.L£J2.0 ~Olf.. "Cl~-a'j "7 JQSWIll,,~ t e.etq.. CY-f'

/ kJ..
....

J(;t\?ft.Q i'" ltJ ~
,
t1~M

~/... _ .zt
'~-~£D·~d. 'tJt:r~VJ- lf2.b IALaI\J - r M...... PI(.~. I I



J
/

REGION 54 PLANNING COMMTfTEE SUB-COMMITTEE MEMBER LIST
SUB-eOMrYlITlEE NAME:

r--lLn i @aOO,A1,,-t¥-'Yl r So ...,. ~oo:./

Name Agency City or State Phone Fax BMAIL

CHAIR

I ........... ,I M"~A ,~'... /~'""" L~~~d /:..l • 'u ZL, "IJ~ - 71/L:1~/ ,~~ ~7"&~2r"7 J .-h_ ,".J.."r /':) ". "J.. ~ ~_ /'. ~ _ ~, , , 'iF - ,SIYlO/'1",sk.v-~nf#Js~T~ 5H()0'Aif~ ~ IlJD '( /L,(..-/~rf ~?-16r-C{J7cr ~Y7-7()=:r-Y3Sh

"

04

,,~
~



REGION 54 PLANNING COM:MITfEE SUB~C01vfM11TEE MEMBER LIST
SUB·COM1vffITEE NAME:,_Ti=--=€C=:..:::::..::..I4.:£.N-=.I-=t:.:L.!It~L::....- _

}of., ·1 '5 2°00 .-..Lb (.H f-S" L,-L '/'- ) ~C),/

Name Agency City or State Phone Fax .EMAIL

CHAIR

Slim Sr(ffl1rJ IfYll("lJJf+O~el PO. ffllLw. ~IS. I.JJtI.9"!:Jt;.7Y73 ill fl. 935..7152 "!J, <./-pfr(ii) C,: Mit .lUi. o.s
I
, ....i 1"iJ.,.... L(:) 'lr/ho- D&-f- Ce~ ........ A fJlel£ $L I~~-Ql..'-b ~l.r~o '-3i? _. y.:r'-;.).f/:J 1....1L() -z-A.e.S. f)UCOMA't, oil&::J

J



REGION S4 PLANNING COM:MITTEE SUB-COMMiTTEE MEMBER LIST
SUB-eOMMITTEE NAME: :r~~~-\;o..., .

~r;.,~~:Irt~""""""""~f~_"'O~c..# 1.>-/ ~~,;t '¥'

Name Agency City OT State Phone Fax EMAIL

CHAIR

1)p..J~j S~- S~........ *+\SS'O~L~ e~;. ... ::u.. SO'1 ..ft,9~ 44J. 0 ~CJ~<a'Z-~'B 107 J ... S"'w .....v..@~ OOrd

J 1":11..,.:, L '0 -}.A 1... I)", P4<SL ,Zt.. '-30' -QJl':v. 9).i'C
.... v

/)tA~CoM /1'\ f:,JI> -J(..o -IS~c jLO'1.A~~IJ*fCO;,Jf.M •~a~

{ JItLt AA ,. I">'-r"Z- fJJALwoR:1K ~ ~ st.rP (iJQtorw W.:z:: )..6).- J ~1- Y6:J../ ~'').-7VI- Y6i7 TI~~...~tt e to. i.&>~JlJ,.rli. lJ~' loS,I",," I 1fTiI'..

~r p~. j:.l ~7". Ii,.

rt.'Ain J ", ....._ htt146.,... .P~o'Llt'. P {)-
'''::; f

I 'A::J~~6G·31 7'Y I~(VNO"" 97~-~·;n.:J." . ceM·
...J



REGION 54 PLANNING CO:MMITTEE SUB-COMMITTEE MEMBER LIST
SUB-eO:M:MITlEE NAME:-M.: '" b('f!.$k ~ _

No.... 10>19:90 ,r-1~# I }-r ok"q,-

Name Agency City or State Phone Fax EMAIL

CHAlR

n~J..~ ~JZ~ctDl'l /2_. c.. ~/-J At .J~r:,.M t.Jr C08·267 ·g'9/Z l~-;:g.ml -//"-""",,~Cn.Jtut(!!..fI-U. t.IS
V v

I:5a~ \oJ Nob\c - 1 P'4~~ B~ \.;ftkrtc, "!.l \ f iJ-S~"~'-S~ L chi'>e-{ N::tla(~ ~ @ He. tfnfj~'l~ (eM"L.\\ ~~,,,,, . Cno~ ~JS.S-(j 'f ~ tqt;o3

~", ... ~fL-' /' - s,'..c. .,/ ... "'JJ,_bL7~ , A '
I -:My MIfRI-rZ.. /1~P"""" I""..... "i'.,~jVJ_ UI....,-J I~ar·;f z.@;c.c. w~w{}r - .~ W. # ~ Sl.""'c,J,i/~ (..p. M'O" ~ {... IV'-' j.I..J-I- "'0,,- / .." -7 (;J' f-I ,olP" "f" 'v,. ru

)

J'



REGION 54 700 MHz REGIONAL PLANNING COMMfITEE
MEEnNG SUMMARY

April 18, 20t)} 2:50 p.m.• Chicago Emergency Communication Center

OFFICER REPORTS

R.egio-n S4 Co-Chairman,. Bill Carter, opened 1he meeting at 2:50 p.m. and welcomed
those attending. He stated 1hat this meetlng would be somewhat informal. The meeting
was delayed by the extended duration ofthe preceding NPSPAC meeting.

Secretary Mike Celeski passed. out an attendance sheet for members to sign. Members
were also asked to verify the accuracy of information on the Committee roster.

Bill Carter introduced Rich NOlwakowski as the Chair of the Finance subcommittee. He
also infunned those present that Duke Ellingson had to resign his Chair of the
Membership subcommittee and asked for a volunteer to replace him. The po sition
remains vacant.

As a result of ensuing discussions surrounding finances during the meetingt it was
ultimately decided that an office of Treasurer should be added to the Committee's
organization. Co-chairs Cartf:I' & Guse appointed Rich Nowakowski to the office of
Treasurer on an interim basis.

SUBCOMMITIEE REPORTS

FINANCE

Dan Mulvihill reported that be had contact with a Dave Funk in Colorado who
oversees the distribution of monies for the 700 MHz Regional Planning efforts.
Mr. Funk sent some particular forms to Dave that need to be completed to obtain
the funding.

Chairman Rich Nowakowski reported that he was aware of the fonns and Mr.
Funk's position. There~ is apparently a sum of $2,500 available to each Regional
Planning Committee.

Carl Guse asked if there were any tax issues to consider when accepting and
disbmsing the funds. He asked if1he RPC could be the holder of the funds. rather
than a specific agency.

Rich replied that it WlU, his understanding that since the funds actually belong to
the Federal government., there are no tax issues: for the RPC's. AU the RPC"s
have to do is account for the money and ensure it is spent for reasonable costs
incurred. Rich then suggested that, as Treasurer~ he open an account for the
Region 54 RPC at the Chicago Patrolmen"s Credit Union with Rich. Carl and Bill
as co-signatories.



REGION 54 700 MHz REGIONAL PLANNING COMMTITEE
MEETING SUMMARY

April/8, 20011:50 p.m., Chicago Emergency Communication Center

Bill then asked that each subcommittee submit an estimate of expenses.
Reimbursable expellSCs would include photocopying~ postage. hosting a meeting,
printing the Plan. etc. More information can be found at the National Public
Safety Telecommunications Council's web site: www_npstc_org.

INTEROPERABIUTY

Chairman Dan MulvihHl reported that his agency (FBI) has been charged with
assimilating other fed~al agencies' radio systems (i.e.• U. S. Marshal], INS~ etc.).
This will increase the FBI's tasks and duties surrounding radio system pJanning &
operation" but will also fitcilita1e inteloperability with federal agencies.

RULES

Mike Celeski. Chair of the Rules subcommittee, distributed copies of the first
draft of the PJan~s Appendix E: The Bylaws of RegilJn 54 700 MHz Planning
Committee. He explairled that the draft was derived from the sample document
provided by the Nee.. He asked that everyone review this draft and send
comments as soon as possible. The document is available on the R54RPC list
server in the ~Files" section in the Rules folder.

Comments offered at this meeting included the follo-wing:

1. After some discusslion~ consensus was reached on the concept of Voting
eligibility. Each agc~ncy participating on the RPC will designate one (and only
one) individual as its voting representative. No agency will have more than
one voting member. However, Proxies wil1 be allowed, as will "Written
Actions:. I->

If any member (including a voting member) mils to attend 50% of the
meetings in a calendar year, he or she may be removed from the Planning
Committee. thus potentially forfeiting the agency~s vote. The Membership
Subcommittee wiJJ review and approve each designated voting member.

2. We will add the pas.ition ofTreasurer to the list ofofficers in Article 3,1

3. We will add another Article that lists the formal subcommittee structure.

4. We will ask Craig Lundt's Implementation subconunittee to detennine the
structure of an Executive Committee to carry on the RPC·s activities after
planning is complc~ed (i.e.~ review license applications., coordinate with
adjacent Region~ etc.)

Bill Carter concluded the discussions by asking that the subcommittees meet through the
next couple ofmonths. By the October meeting. Bill would like to have a final version of
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the Bylaws ready for a vote. He vrould also like to have a conceptual Plan drafted. and
ready for discussion at the October meeting. Advertising for this meeting will begin in
July and August. It wilJ also be announced at the National APCO Conference.

Next Genenl] Meeting: Oetober 16, 2001 8t 1~OO p.m. at the Chicago Emergency
Communications Center1 14] 1 W. Madison, Chicago, IL-

A motion to adjourn was offered by Tony Stantz at 3:50 p.rn. and seconded by Rich
Nowakowski.,. receiving a unanirnous atTII'mative vote.

Respectfully submitted by: Michael J. Celeski. Secretary
Ri:gion 54 700 MHz RPC
9511 W. Harrison St.
Des Plaines. IL 60016-1562
847-294-4557; FAX: 847-294-4565
gleskm@isp,state.itus or mikecelMki@aotcom
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CHAIRMANREPORT

Region 54 C.ha.irman. Bill Cartert opened the meeting at I: 10 p.m., introducing himselfas
the Convenor and Acting Chair of Region 54 700 MHz Planning Committee. He stated
that the purpose ofthis meeting was to re~iew what has happened since the last regional
meeting, AprillSdl. To tbis end,. Carl Guse win update the member'3 on FCC news; Mike
CeIemd will go through the strw:wre of the initial Plan Draft; Chris Kindlespire will give
an update an the Tc:clmical Subcommittee~ and Rich Nowakowski will talk. about
Committee funds. Sixteen (16) members attended thm meeting~ an attendance sheet is
attached to this report in the Plan binder.

VICE CHAIRMAN REPORT

Vice Chairman Carl Guse ex.plained tha:t: the FCC provided an opportunity for states that
belonged to multiple NPSPAC regions to opt out of those regions fur purposes of 700
MHz planning. The Commissiou·s Public Notice DA 01-2112, released on September
10, 2001 announced and approved the decisions of Connecticut and Michigan to "opt
out" of their respective regions. Thus Region 54 is now comprised of 33 counties in
Wiscons~ Illinois and Indiana.. However. the Notice did not include any of the Indiana
counties in the Region 54 list. Mike Celeski reported that he had contacted Mr. Bertram
Weintraub III the FCC about tbe oversight, and received a response that it would be
corrected.

Carl also reported that the NatiOill81 Public Safety Teleconununicaions Council (NPSTC)
is creating a computer-assisted. pre-coordination database which will be administered by
the National Law Enforcement and Corrections Technology Center (NLECTC) in
Colorado under the sponsorship of the National Institute of Justice (NIl). This system
will be used by Regional Planning committees and Frequency Coordinators to assign 100
MHz 'frequencies in an mitial sort and subsequent assignments. Training on bow 10 use
this database will likely be cond.ucted. after the first of next year. It win take the place of
the manual procedures used in the NPSPAC process and will likely facilitate the process.

TREASURER & FINANCIAL SUBCOMMITTEE REPORT

Treasurer Rich Nowakowski rc:ported that our Region had already received the ini.tial
funding that was available through the NLECTC. He received a check for $2,500 and
has deposited it into an account at the Chicago Patrolman's Credit Union where it will
bear interest (current rate of3~1). 1be acoount was opened under Rich's Social Security
number since the RPe doesntt have a Tax. ID number. Checks require two signatures.
He must submit a quarterly rep<1m to the NPSTC detailing the expenditures.

Rich passed out a brochure that explains what the funding can and cannot be used for.
BasicaJlYt the funds can be wlCd for typical office expenses (postag~ photocopying)
paying sornrone to print the Pial), OJ for training on the pre-coordination database. Funds
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cannot be used for the purc~1Se of alooho~ tobw:eo~ office equipmentt salaries, or
10bbying efforts.

Rich raised the possibility that ·a one-time grant of $2500 may not be suftkient to fund
the RPCs expenses during the {tIanning and subsequent ongoing implementation periods.
He suggested that the RPC migllt want to oonsider additionaJ sources of funding. Such a
source might be an BpplicatioIlI-procesSing fee similar to fees charged. by coordinating
bodies. Some discussion on this topic was held with the attending members. Ultimately
it was decided that the Financinl Subcommittee should investigate the anticipated costs,
additional sources offunding) woo the legality ofvarious methods offunding sources.

Carl Guse explained that APCO did most Public Safety frequency coordination at a cost
to the applicant of$135 to S24i() per channel. Bill Carter reported that the FCC bas now
allowed other coordinating agencies (IMSA, ASlITO, etc.) to perform this service in the
700 MHz band. We don't know what their practices or charges are at this time.
Uhimately, if the FCC allows the RPC~s to require a processing fee., we should strive to
keep the charges on a non.profi1~ cost·incmred basis.

TECHNICAL SUBCOMMMJ~rTEEREPORT

Chris Kind1espire~ Chair of1he Technical Su.bcommitteet reported that this subcommittee
met a1 the Chicago Center an AllgUSl 8. 20tH. 'The consensus of the members present
was that until the pre-coordination database is established and/or the Nee issues
technical standards or guidelirn:!~there is not nwch action that can be taken officially by
the RPC. While we are waiting for further directiollt tho~ the RPC should impose DO

restrictions on any technology.

Discussion from the floor brought up the following poin1s:

• With the allocation being set up and sorted the way It is (via the NPSTC
database). we aren't yet sure what regulatory standards the RPC win have to
enforce.

• The Plan must he specific about what types of contour studies and coverage
mapping software will be aJlo.wed in an application. Different software
programs commonly result in different contours and coverage areas.

• We need to identit)i· specific teclmica1 parameters for 8 model that the Region
will require. yet leave enough tlexibiUty to accommodate varying
technologies tbat may be used by different vendQ~or developed in the future.

• If the RPC can accomplish the above-described goaL there would be minimal
requirements to adopt amendments to the PIan in the future.

Bill Carter made a motiollt SCCll)nded by Mike Donatelli, that the Technical Subcommittee
reviewi as generally as possiblct the technical parameters for a model to be used by
applicants fur 700 MHz cbam~ls, developing minimum criteria that an a.pplicant would
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have to submit to the RPC. wbile keeping flexibility for the plan overall. The motion
passed unanimJtJSly.

SECRETARY & RULES SUBCOMMITTEE REPORT

Mike Celeski, Secretary & Chuu of the Rules subcommi:ttee~ distributed copies of a dJ'aft
of the Plan's Appendix E: The Bylaws ofRegion 54 700 MH2 Planning Committee. 1bis
draft was also published on the~ RPC's listserver and c::omments were solicited. Chairman
Carter 8Sked those in attendance to review the docwnent during the meeting if they had
not done so previously.

Later in the meethlgt Tony Staotz made a motion 10 accept the Bylaws as the initial draft
Wlder which the Region 54 100 MHz Planning Committee would operate. The motion
was seconded by Tom Ward. A voice vote was taken with all aye~ no nays.

Mike also provided an initial draft of the Plan structure. This document was deveklped
ftom the NCCs lmplementaticm Committee Guidelines and Outline. It also js posted on
the listscrver. Mike reported that he had inserted :90~ wording in various sections fur
review, comment and further development. Attached to the docmnent was a list of 26
comments to initiate discussions among the RPC·s snbcommittees.

Throughout this docume~ dle proposed Region 54 text is typed in normal font.
Instructions or comments from the Nee are typed in Italics. It was decided that the
suboommittee chairs shoukJ I:e contacted and encouraged to start working on their
assigned sections. 8m Carter assumed. temporary Jeadtrship or the Membership
Subcommittee, but we are stillll~waiting a. permanent Chair.

GENERAL QUESTIONS & D.1SCUSSION

A question was raised from the floor regarding the State of Illinois' intentions for the
Interoperability channels and the 2.4 MHz being ellocated directly to each state. Mike
Celeski responded that the State of Illinois currently has three (3) initiatives underway
that are closely tied to these issues:

I. The State has recently signed a contract with Motorola to construct a leased­
access, statewide radio network initially using the NPSPAC channels, but
capable of incorporalting the 700 MHz fiequencies as well.

2. The State of Illinois intends to request the 2.4 MHz of spectrum being made
available on a geographic basis.

3. The State also intends to administer the 700 MHz InteroperabiUty channels,
relieving the RPC7s (Region 13 & 54) :&om this responsibility in their Plans.

Carl Guse reported that the State: of Wisconsin had. so far intended to leave administration
of the 700 MHz 110 channels to the RegionaJ Planning Committees. Tony Stantz
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reported that the State of IndiaI~ intended to administer them. The ensuing discussion
focused on the pros and cons of~b State versus each RPC performing this function.

Mike Celesk.i noted that while Ute Comcnission did not require each State to administer
these channels, it feh that states were in the best position to do so. This position was
based on the fact that, in general, states are best equipped to coordinate large-scale
operations invoIving multiple jurisdictions and agencies. Many states already have an
Incident Command Structure in place. The leS is the suggested method of inter·agency
commandt control and communications fo.r such events.

The FCC also recommended tJuIt if a state elects to administer these 110 channels, a State
Interoperability Executive Cotrtrnittee (SlEe) or "equivalent" sh:ould be established to
administer a Stale Interoperability Plan.

Mike explained that in Illinoisi there exists a committee called I-STAR consisting of
several stale agencies whose mission is to foster in1eroperability throughout the state. In
its letter to the FCC stating its intent to administer the 700 MHz I/O channe~ the State of
Illinois will use the I-STAR ooJmnittee as the foundation" expanding it to include county
and local public safety agency Ilepresentatives.

Carl raised a question as to w1JlClher the State Committees should assume responsibiHty
for aU 110 channels, since there are new ones released in UHF and VHF. Bill Carter
stated that Region 54 should have representation on the state"s col'Dlt'littee. Tom Ward
voiced a concern that the stale 1/0 committee might not have the technical representation
that is needed for administnltion of the channels and establishment of technical
parameters.

Other discussions were held briefly on the issue of who would be responsible fur
providing equipment for the 1/0 channels. Should the RPC require appUcants to purchase
and :install transmitters, repeaters,. and other hardware necessary to implement these
channels?

The resuh of these initial diSj:ussions was to wait until after December 31. 2001 to
consider courses of action with respect to the 700 MHz Interoperability channels. This
date is the dead&ine fur States tiD set forth a plan to the FCC for administering them If a
state doesn ~t meet that deadline: the responsibility then defaults to the Regional Planning
Committees as of January I, 2002.

The meeting adjourned at apprclximately 3:30 p.rn.

Respectfully submitted by~ Michael J. Celeski, Secretary
Region 54 700 MHz RPC
9511 W. Harrison St.
Des Plaines~ IL 60016-1562
&47-294-4557; FAX: S47~294~4565
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